
STRATEGIC 
PLAN 2 0 2 4 –  2 0 2 8

PTANT supports the Department of Education in enhancing the capability of teachers and educational leaders to use data, evidence and evaluation 
to inform planning, best practice and continuous improvement in our schools to maximise student outcomes. 

The Strategic Plan 2024-2028 supports the Department of Education’s Education NT Strategy 2024-2028 Quality Teaching for NT teachers to 
deliver quality teaching to students who are engaged in learning. 

Mission
To advocate for and lead professional Northern Territory teaching associations to build capacity and improve educator quality.

Collaborate Lead  Innovate Empower

Goals
 �Support member associations to improve the

professional capability of educators:
• Provide grants to member associations
• Organise a Festival of Teaching every alternate year
• Arrange a study tour every alternate year
• Facilitate professional learning opportunities and events.

 �Support Member Associations to meet all
governance and legislative requirements:

• Member Associations
• Department of Business.

 	 �Advocate and collaborate with stakeholders,
sponsors and other organisations with an interest 
in providing quality education services:

• �Australian Professional Teachers Association (APTA)
• Teacher Registration Board (TRB)
• Department of Education (DoE)
• Non-Government Schools
• Northern Territory Government
• Higher education institutions
• Partnership organisations.

 	 �Actively advocate for and promote the work of
PTANT and member associations:

• Advocacy
• Promotion
• Communication
• �Building the capacity of the executive.

 	 �Measure and evaluate the impact of professional 
learning facilitated by Member Associations.

• Surveys
• Feedback forms
• Annual Reports
• AGM Minutes
• Post-Graduateresearcher www.ptant.org.au
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Mission
To advocate for and lead professional Northern Territory teaching associations to build capacity and improve educator quality.

How PTANT works

The Strategic Plan supports the DoE’s Education NT Strategy 2018-2022 Quality Teaching for NT teachers to deliver quality teaching to students who 
are engaged in learning.

PTANT supports DoE in enhancing the capability of teachers and educational leaders to use data, evidence and evaluation to inform planning, best 
practice and continuous improvement in our schools to maximise student outcomes.

 �Support Member Associations 
to improve the professional 
capability of educators as 
follows:

 �Provide grants to member 
associations

 �Organise a NT Professional 
Learning Conference each year

 �Arrange a study tour every 
alternate year

 �Facilitate professional learning 
opportunities and events

	 See below for further details

 �Support the following agencies 
to meet all governance and 
legislative requirements:

 Member Associations

 �Department of Industry, Tourism 
and Trade

	 See below for further details

 �Advocate and collaborate with 
stakeholders, sponsors and 
other organisations with an 
interest in providing quality 
education services, such as:

 �Australian Professional 
Teachers’ Association (APTA)

 Department of Education (DoE)

 Non-Government Schools

 Northern Territory Government

 Higher Education Institutions

 �Partnership Organisations

	 See below for further details

  �Actively advocate for and 
promote the work of PTANT and 
member associations by:

 Advocacy

 Promotion

 Communication

 �Building the capacity of the 
Executive

	 See below for further details

CollaborateLead InnovateEmpower

Lead Innovate EmpowerCollaborate
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OBJECTIVE ACTION MEASUREMENT WHO WHEN

Provide  
grants to Member 
Associations 

Grant Management:
• �Facilitate and manage grant application 

process, including disbursement and 
account keeping

• �Facilitate and manage grant acquittal 
process, including invoicing and 
collection of unspent grants

Determine quality of grants by using 
a rubric that aligns with PTANT 
organisational goals and evaluation 
criteria. Grants are evaluated on:

• �Links to Australian Institute for Teaching 
and School Leadership (AITSL), 
Australian Curriculum, South Australian 
Certificate of Education (SACE)

• Links to the Associations Act 2003

• �Demonstrate inclusion and participation 
of urban, rural and remote educators

• Value for money

PTANT 
Committee 
members 
supported by 
the PTANT 
Executive 
Officer

Member 
Associations

Beginning and 
end of each 
grant round 
and receipt of 
acquittals.

Provide networking opportunities for 
Member Associations and invited guests:

• �Organise and managing awards event, 
held every second year

• �Organise and manage networking event 
to be held on the years where the awards 
are not being held

Measure impact of events:

• �Analyse participant data to inform 
decision making to improve event 
participation and participant satisfaction

• �Analyse the number of nominations 
for awards. Develop a pre-nomination 
survey to associations to strengthen the 
likelihood of nominations

PTANT 
Committee 
members 
supported by 
the PTANT 
Executive 
Officer

Annually

Promote activities to expand reach, 
participation and impact:

• �Source additional funding/support to 
assist Member Associations to employ 
a videographer/photographer to record 
grant activities.

• �Promote events and activities using 
social media, PTANT website and other 
low-cost media. Use high-quality videos 
and photos where possible

• �Advertise professional learning and 
achievements using DoE eNews and 
Principal Weekly Updates (PWU)

Measure impact using an evaluation that 
considers short, medium and long-term 
impacts:

• �Measure participant numbers. An 
increase in number of participants at the 
workshops will provide an indication of 
improved engagement

• �Design a tool to measure impact of 
professional development in teacher 
practice

PTANT 
Committee 
members 
supported by 
the PTANT 
Executive 
Officer

Ongoing

Study Tour to 
learn about and 
support:

• EAL/D

• �Educational 
research

• �Build 
collaborative 
international 
relationships

Plan and conduct a study tour to 
Timor Leste, collaborate with Member 
Associations and CDU, outsource 
organisational support.

• Complete a validity analysis 2023

• Create plan 2023

• Organise and conduct study tour 2024

• Evaluate impact of study tour 2025

PTANT 
Committee 
members, 
supported 
by Executive 
Officer and 
Member 
Associations

End of 2025

Professional 
Learning 
Conference 
(formally the 
Festival of 
Teaching)

Extend Professional Learning Conference 
delivery to include Alice Springs and 
implement the use of technology to allow 
access for remote staff, commencing 
in 2023.

Event is managed, coordinate and 
delivered in a timely manner.

Professional Learning Conference is 
delivered with a point of difference 
biennially. For example, 2024 to be 
conducted in Alice Springs. 2025 to 
include Primary/Secondary schooling 
specific subject focus.

Conference events are recorded and/or 
broadcasted to remote areas of the NT.

PTANT 
Committee 
members, 
supported 
by Executive 
Officer.

Project 
manages 
the event in 
collaboration 
with Member 
Associations

Annually

Goal 1:
Support member associations to improve the professional capability of educators 
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OBJECTIVE ACTION MEASUREMENT WHO WHEN

Facilitate 
professional 
learning events 
for Member 
Associations as 
needed

PTANT to provide professional learning 
activities for Member Associations

Research topics or areas of need for 
Member Associations.

Member Associations to engage in 
professional learning activities.

PTANT 
Executive 
Officer and 
Member 
Associations

Annually

Support Early 
Career Teachers 
(ECT).

PTANT to provide:

• Bi-monthly events

• Resources and advice

• �Financial incentives to join associations

• �Successful planning, promotion and 
organising monthly events that promote 
networking and ECT support

• �Providing access to ECT 
support resources

• �Successfully investigating ways to 
discount/subsidise memeberships

• Create an award for ECT

PTANT 
Executive 
Officer and 
Member 
Associations

Ongoing

Goal 1:
Support member associations to improve the professional capability of educators 

Goal 2:
Support Member Associations to meet all governance and legislative requirements 

OBJECTIVE ACTION MEASUREMENT WHO WHEN

Member 
Associations 
meet legislative 
and regulatory 
requirements

Provide advice for Member Associations 
regarding governance and legislative 
requirements and respond to 
member enquiries in relation to those 
requirements.

Seek compliance records from Member 
Associations when acquitting grants.

Member Associations contact PTANT 
for advice and are compliant with 
Department of Industry, Tourism and 
Trade annual reporting requirements. 
Member Associations complete acquittals 
and provide audited financial statements 
and Annual General Meeting President’s 
reports.

PTANT 
Executive 
Officer and 
Member 
Associations

Ongoing

PTANT, in consultation with NT Licensing 
and other authorities, to provide 
annual seminars on matters related to 
governance.

Member Associations engage with 
seminars and contact PTANT with 
legislative and regulatory enquiries.

PTANT 
Executive 
Officer

Ongoing

Provide templates and tools for Member 
Associations to use to ensure their 
compliance with the  
Associations Act 2003.

Member Associations use the templates 
and remain compliant.

PTANT 
Executive 
Officer

Ongoing

Monitor changes to legislation, notify 
Member Associations of changes and 
provide support for them to enact  
those changes.

PTANT sends updates regarding 
legislation to Member Associations.

PTANT Executive Officer maintains 
high level of knowledge by regular 
engagement in professional 
development.

PTANT 
Executive 
Officer

Ongoing

Offer essential services to  
Member Associations, including storage 
of documents and reimbursement of the 
cost of public liability insurance1.

Member Associations engage with 
PTANT to obtain these essential services.

PTANT 
Executive 
Officer and 
Member 
Associations

Annually

1 Reimbursement is either included in grant funding or where no funding is granted, paid on receipt of invoice.
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Goal 3:
Advocate and collaborate with stakeholders, sponsors and other organisations who have an interest in 
providing quality education services 

OBJECTIVE ACTION MEASUREMENT WHO WHEN

Support Australian 
Professional 
Teachers’ 
Association (APTA)

Contribute towards a strong national 
voice for Member Associations.

Raise NT issues in national forums.

PTANT to provide support to APTA.

Continued involvement by PTANT 
representatives in APTA/national events.

Presidents/Vice-President reports back to 
Executive Committee and 
Member Associations.

PTANT provides administrative support in 
relation to APTA newsletters and 
website updates.

PTANT 
President and 
Vice-President

Ongoing

Teacher 
Registration Board 
of the Northern 
Territory (TRB)

Nominate a PTANT representative to be a 
member of the TRB.
Enable Member Associations to provide 
teachers with opportunities to gain 
‘Highly Accomplished’ and 
‘Lead Teacher’ status.
Provide reports to the TRB.

PTANT nominates a PTANT 
representative to be a 
member of the TRB.

PTANT, representing Member 
Associations participates in HALT-related 
professional learning events, such as 
the HALT forum. PTANT to provide the 
Annual Performance Report to TRB.

PTANT 
Executive 
Officer and 
Member 
Associations

Ongoing

Department of 
Education (DoE)

Develop and maintain a strong 
professional relationship with both DoE 
Chief Executive (CE) and senior  
members of DoE.

Promote inclusion of PTANT 
representatives in advisory groups 
created by DoE.

Enhance communications and promote 
transparency relating to topics (focus) and 
methods of professional development.

DoE CE acknowledges the work 
of PTANT.

PTANT grant funding is renewed at 
existing or greater than current levels.

DoE continues to fund human resources 
support at existing or greater than 
current levels.

PTANT has representation in various 
advisory groups related to DoE.

Develop a calendar of events and share 
with DoE. Encourage/facilitate DoE 
sharing with PTANT.

PTANT 
President and 
Vice-President

PTANT 
Executive 
Officer

Ongoing

NT Board of 
Studies (NTBOS)

Remain in partnership with NTBOS and 
supporting applications for NTBOS

Memberships where appropriate.

PTANT is approached to support 
applications for membership 
of the Board.

PTANT remains knowledgeable about 
NTBOS initiatives.

PTANT 
Executive 
Officer

Ongoing

Non-Government 
schools

Market PTANT to non-government school 
professional networks to promote events 
and involvement in Member Associations.

Non-government educators are 
participating in PTANT-funded events 
(e.g. AISNT NT and Catholic Education)

PTANT 
Executive 
Officer

Ongoing

NT Government 
(NTG)

Develop and maintain a strong 
professional relationship with the 
NT Government

Conduct two face-to-face meeting with 
the Minister for Education each year.

Minister for Education is invited 
to PTANT’s events. PTANT Annual 
Performance Report provided to the 
Minister for Education.

Annually review NTG priority areas.

PTANT 
President and 
Vice-President

PTANT 
Executive 
Officer

Higher Education 
Institutions

Promote professional networking between 
under-graduates, pre-service teachers and 
Member Associations.

Create an award to recognise outstanding 
pre-service teacher achievement.

Increase the number of pre-service 
teachers who:
• attend PTANT awards

• join Member Associations

• attend Member Association events

Advertise PTANT and Member 
Associations through higher education 
communication mediums.

Attend Charles Darwin University (CDU) 
pre-service teacher award events.

Instigate the creation of a pre-service 
teacher association.

Conceptualise, design and implement 
a mentor program for pre-service teachers.

PTANT 
Executive 
Officer

PTANT 
Committee 
members

Association 
Committee 
members

Ongoing
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Goal 3:
Advocate and collaborate with stakeholders, sponsors and other organisations who have an interest in 
providing quality education services 

OBJECTIVE ACTION MEASUREMENT WHO WHEN

Industry and 
Business

Increase income and/or otherwise build 
service capacity of PTANT. Examples of 
how this could be achieved include:

• gain sponsorships

• �gain industry presence at annual 
Professional Learning Conference

Trade and sponsorship prospectus 
published. Educator industry and 
business presence at the Professional 
Learning Conference.

PTANT 
Executive 
Officer

Ongoing

Goal 4:
Actively advocate, communicate and promote PTANT work and the work of member associations 

OBJECTIVE ACTION MEASUREMENT WHO WHEN

Promotion Branding:

Utilise PTANT website to promote the 
work of Member Associations.

The success of the website’s relevance 
will be measured by the completion of 
the following activities:

• �The linking and maintenance of links to 
Member Association landing pages on 
the PTANT website

• �Referencing Member Associations and 
espousing Member Association work 
in PTANT newsletter articles and the 
PTANT calendar

• �Celebrate grants and projects in the 
PTANT Annual Performance Report

• �Encouraging APTA to reference 
PTANT on their website and in in their 
newsletter

PTANT 
Executive 
Officer

Ongoing

Use the PTANT website and social media 
to promote events:

• �Establish and promote new Member 
Associations through the PTANT 
website, social media, newsletters and 
calendar

The impact of these events will be 
measured by the analysis of website and 
social media data, and the number of 
newsletter and calendar entries.

PTANT 
Executive 
Officer

Ongoing

Attend the DoE and Non-Government 
Schools’ orientation and induction 
programs and provide promotional 
material on behalf of Member 
Associations.

The success of trade marketing initiatives 
will be measured by the completion of the 
following activities:

PTANT 
Executive 
Officer

Ongoing

Presentation at CDU in relation to 
professional teaching associations to 
higher education students.

• �PTANT presence at orientation and 
induction programs

• �Increased number of teachers 
subscribing to PTANT newsletter and 
social media

• Presentation to pre-service teachers

• �Advertise professional learning 
opportunities through CDU career 
advisors and flyers/posters displayed 
at CDU.

Communication Use a range of communication mediums 
-e.g. PTANT and Member Association 
communications will appear in a range of 
publications within:

• Education communication mediums

• PTANT communication mediums

• NT community communication mediums

• Orientations

• Conferences and Forums

Measurement of communication within 
the education and teaching and learning 
community will be measured both face 
to face and by responses to electronic 
communication.

PTANT 
Executive 
Officer and 
Member 
Association

Ongoing
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2024 execuTive MAnAgeMenT coMMiTTee
PresidenT – AMbrose nicHolls-skene 
Member Association – Australian Society for Music Education

vice PresidenT – KARLIE WEINERT
Member Association - Australian Teachers of Media

TreAsurer – JENNI WEBBER
Member Association - Science Teachers Association NT

secreTAry – STEVE HAWKINS
Member Association - Geography & History Teachers Association NT

execuTive  MEMBER - CANDICE SLINGERLAND
Member Association - Language Teachers Association NT

execuTive MeMber – JANE KENNEDY
Member Association - Arts Educators NT

execuTive MeMber – JEMIMA SAUNDERS
Member Association - Arts Educators NT

Goal 4:
Actively advocate, communicate and promote PTANT work and the work of member associations 

OBJECTIVE ACTION MEASUREMENT WHO WHEN

Development of 
Executive Officer 
and Member 
Associations

Implement:

• Professional learning and innovation

• Business tools training

• PTANT Executive Officer Induction

• �PTANT Executive Officer professional
growth plan

• �Establish professional learning for 
Presidents, Treasurers and Secretaries
in Member Associations. Use the
professional learning as a means to
identify potential future PTANT members
and use the network to identify potential
future Executive Officers

Annual performance review and 
professional learning goals.

PTANT 
Executive 
Officer and 
Member 
Associations

Ongoing

Innovation Investigate, design and implement goals 
to achieve innovations – e.g. develop an 
online Professional Learning platform

Establishment of new access points 
(including events) to professional learning 
resources.

PTANT 
Executive 
Officer

Ongoing

Goal 5:
Measure and evaluate the impact of professional learning facilitated by Member Associations.

OBJECTIVE ACTION MEASUREMENT WHO WHEN

Measure and 
evaluate the impact 
of professional 
learning facilitated 
by Member 
Associations.

To measure the impact of professional 
learning activities facilitated by Member 
Associations

Utilise a range of:

• Surveys

• Feedback forms

• Annual Reports

• AGM Minutes

• Post-Graduateresearcher

PTANT 
Executive 
Officer and 
Member 
Associations

Ongoing

To evaluate the impact of professional 
learning activities facilitated by Member 
Associations

Establish a sub-committee to reflect on 
the measurement tools and evaluate the 
impact and effectiveness of professional 
learning activities facilitated by Member 
Associations

PTANT 
Executive 
Officer

Key 
Stakeholders

Ongoing
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